
TOP EXECUTIVES LEADERSHIP PROGRAMME 

(Chartered)
Nigerian Institute of Management 

NIM Vision: To be the Source and Symbol of Management Excellence

7th  January, 2008

Dear Sir/Madam,  
                                                                           
TOP EXECUTIVES LEADERSHIP PROGRAMME HOLDING AT SHANGHAI UNIVERSITY BUSINESS SCHOOL, SHANGHAI, CHINA, 21-25 
APRIL, 2007. 

The Nigerian Institute of Management (Chartered) has pleasure in inviting you to attend/send nominations to our Top Executives Leadership 
Programme holding in Shanghai, China on 21-25 April, 2008.  The programme is run in collaboration with Shanghai University Business School 
and is designed to enable Top Executives and all those in leadership and top decision making positions to keep abreast of international best 
practices in Leadership.  It is a world-class programme that nurtures cutting edge leadership skills needed to excel and bring about 
transformational change that drives wealth creation.  It is a must for all those who have responsibility for the performance and growth of their 
organizations and is open to Top Executives from all African Countries.

The Theme of the programme is LEADERSHIP FOR OPTIMAL INDIVIDUAL AND ORGANISATIONAL PERFORMANCE. This promises to be 
another rewarding experience for top executives following the highly successful runs of 2007 in Manchester and CapeTown which had in 
attendance Chairmen, CEO's, and Directors from private sector organizations and also Top Officers from Government Establishments.

BENEFITS OF THE PROGRAMME
The programme is part of the Institute's effort to assist Top Executives to keep abreast of international best practices in Leadership to enable them 
develop a more pragmatic style of leadership. It is an excellent forum for interaction and networking with leading players in top Management 
decision making from all parts of the African Continent.  

STRUCTURE OF THE PROGRAMME
The programme will involve classroom lectures and discussions, syndicate work and visitation to organizations that apply management processes 
which reinforce lecture-room discussions. The presentations will be made by faculty members from Shanghai University Business School and 
experienced Chief Executives from the Chinese industrial and Public Service establishments.

KEY ISSUES:
" Managing Individual Creativity and Innovativeness for Optimal Organizational Performance
" Visionary Leadership and the Growth of Nations
" Creating Enduring Stakeholder Value in a Globalising World.
" HR Strategies for the Winning Organisation
" Strategic Organizational Performance Metrics
" Leadership for Regeneration in Public Sector

DATE   :    21 - 25 APRIL, 2008

FEE     :    £1900 or N485,000 

The fee covers only lectures, course materials, lunch, tea break and a corporate visit. Participants will make their own travel and accommodation 
arrangements. Shanghai University Business School has excellent accommodation and catering facilities at extra £50 per night.

  REGISTRATION AND PAYMENT
Registration can be made by:
" Sending an email, fax or letter to the undersigned stating Name, Organisation, Position, Address, Phone and e-mail.
" Calling any of the Institute's phone numbers giving your Name, Organisation, Position, etc.  "Using the nomination form attached to the 
course letter.
" Visiting our website (www.managementnigeria.org) and registering on-line.
    (Tel 01- 2705367, 2704045, 2701017, 2705282)
    (Fax 01:2701418, email:dragbarakwe@managementnigeria.org)

In all cases applicants should send evidence (Bank Teller or Draft) of having paid the course fee into NIM account in Guaranty Trust Bank A/c No. 
1091404110.  Participants from other African countries can pay through Western Union into the same account.   VISA APPLICATION:
Application for visa must be submitted to the Chinese Embassy in Lagos or Abuja not less than 3 weeks before the date of the programme.  Thus, 
all those who need to apply for visa should endeavour to pay their course fee on time to enable Shanghai University Business School submit their 
names to the Chinese Embassy   for consideration.

We look forward to meeting you in Shanghai.

Yours faithfully.

For:  NIGERIAN INSTITUTE OF MANAGEMENT

Uchendu Agbarakwe, Ph.D
Director of Capacity Building
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