Nigerian Institute of Management

U (Chartered)
INTERNATIONAL TOP EXECUTIVES LEADERSHIP PROGRAMME

8" October, 2007

Dear Sir/Madam,

INTERNATIONAL TOP EXECUTIVES LEADERSHIP PROGRAMME HOLDING AT
MANCHESTER BUSINESS SCHOOL, MANCHESTER UNIVERSITY, ENGLAND, UK. 3-7
DECEMBER, 2007.

We are delighted to invite you to attend/send nominations to our Top Executives Leadership
Programme. The programme is run in collaboration with Manchester Business School and is
designed to enable Executives and all those in leadership and top decision making positions
to keep abreast with international best practices in Leadership. It is a world-class
programme that nurtures cutting edge leadership skills needed to excel and bring about
transformational change that drives wealth creation. It is a must for all those who have
responsibility for the performance and growth of their organizations and is open to Top
Executives from all African Countries.

The Theme of the programme is LEADERSHIP IMPERATIVES FOR ORGANISATIONAL
GROWTH. This promises to be another rewarding experience for top executives following
the highly successful runs of 2006 which had in attendance Chairmen, Managing Directors
and Directors from private sector organizations and also Top Officers from Government
Establishments.

BENEFITS OF THE PROGRAMME

The programme is part of the Institute®s effort to assist Top Executives to keep abreast
of international best practices in Leadership to enable them develop a more pragmatic style
of leadership. Itis an excellent forum for interaction and networking with leading players in
top Management decision making from all parts of the African Continent.

STRUCTURE OF THE PROGRAMME

The programme will involve classroom lectures and discussions, syndicate work and visitation
to organizations that apply management processes which reinforce lecture-room
discussions. The presentations will be made by faculty members from Manchester Business
School and renowned speakers from the British Private Sector.

KEY ISSUES:
Professionalising leadership in the public service
Corporate Governance in times of Economic Restructuring
Human Resource Strategies for Organisational Renewal: Perspectives on Succession
Planning.
Strategic Performance Measurement Systems.
Managing for Growth and Regeneration in the Public Sector



Leadership Imperatives in a globalizing world
DATE : 3 7 December, 2007
FEE :  £1800 or N460,000

The fee covers only lectures, course materials, lunch, tea break and visit to a world class
organization. Participants will make their own travel and accommodation arrangements.
Manchester Business School has excellent Bed and Breakfast accommodation at extra £50
per night.

REGISTRATION AND PAYMENT
Registration can be made by:
Writing to the Registrar/CE of NIM or the undersigned stating Name,
Organisation, Position, Address, Phone and e-mail.
Calling any of the Institute’s phone numbers giving your Name,
Organisation, Position, etc.
Sending e-mail with the information stated above.
Using the nomination form attached to the course letter.
Visiting our website and registering on-line.

In all cases applicants should send evidence (Bank Teller or Draft) of having paid the course
fee into NIM account in any of the following banks: First Bank, Oceanic Bank, Zenith Bank
and Guaranty Trust bank. Participants from other African countries can pay through
Western Union into NIM account in the listed banks.

VISA APPLICATION:

Application for visa must be submitted to the British High Commission in Lagos or Abuja not
less than 4 weeks before the date of commencement of the programme. Thus, all those
who need to apply for visa should endeavour to pay their course fee on time to enable
Manchester Business School submit their names to the British High Commission in
Lagos/Abuja for consideration.

We look forward to meeting you in Manchester.

Yours faithfully.
For: NIGERIAN INSTITUTE OF MANAGEMENT

Signed

Uchendu Agbarakwe, Ph.D
Director of Capacity Building
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